
Iteration 1
From: Oct 24, 2022 Color Key:
To: Nov 21, 2022 In Progress

Iteration Goals: Goal 1 Web Scraping Clearing the data 

Import data into 
the Database - 
well organized Under Testing

Goal 2
Build Website Framework 
and GUI Home and Search Ready Done

Goal 3 Back-end Development 
Goal 4 Use cases 1,2,3

Use Case/Issue Task Estimated Effort Assigned to Status Actual Effort

Issues

Web Scrape 20 hrs David Hanft Done 20 hrs
Setup CI/CD 2 hrs Chirayu Jain Done 3 hrs
Set up Database 5 hrs Chirayu Jain Done 5 hrs
Front-end 12 hrs Madison Gresham/ Jerry Wu Done 15 hrs
Back-End 12 hrs Chirayu Jain Done 15 hrs

Web Scraping and 
Import Data to our 

Database

Web Scraping 20 hrs David Hanft Done 20 hrs

Front-end 
Development

UC-1, 5 hrs Madison Gresham/ Jerry Wu Done 5 hrs
UC-2 2 hrs Madison Gresham/ Jerry Wu Done 2 hrs
UC-3 5 hrs Madison Gresham/ Jerry Wu Done 5 hrs

Back-end 
Development

UC-1, 5 hrs Chirayu Jain Done 5 hrs
UC-2 2 hrs Chirayu Jain Done 2 hrs
UC-3 5 hrs Chirayu Jain 5 hrs



Iteration 2
From: Dec 18, 2022 Color Key:
To: Jan 17, 2023 In Progress
Iteration Goals: Goal 1 Code Clean Up Under Testing

Goal 2 Redisgn GUI and color scheme Done
Goal 3 Small UX changes

Use Case/Issue Task Estimated Effort Assigned to Status Actual Effort

Issues

Change Website Colors 3 hrs Chirayu Jain Done 2 hrs
Add all categories to table 2 hrs Madison Gresham Done 2 hrs
Header/Footer as separate 
components 2 hrs Jerry Wu Done 2 hrs
Phone Number on Click 
Should copy to keyboard 1 hrs Madison Gresham Done 1 hrs

Done



Iteration 3
From: Jan 17, 2023 Color Key:
To: Feb 27, 2023 In Progress
Iteration Goals: Goal 1 Use Cases 6, 7, 8, 9 , 10 Under Testing

Goal 2 Done
Goal 3
Goal 4

Use Case/Issue Task Estimated Effort Assigned to Status Actual Effort

Web Scraping 
and Import Data 
to our Database

Web Scraping 1 20 hrs David Hanft Done 20 hrs

Front-end 
Development

UC-6 3 hrs Madison Gresham Done 4 hrs
UC-7 3 hrs Madison Gresham Done 2 hrs
UC-8 4 hrs Madison Gresham Done 5 hrs
UC-9 3 hrs Madison Gresham Done 2 hrs 
UC -10 3 hrs Madison Gresham Done 2 hrs
Fixing Data Table 5 hrs Jerry Wu Done 6 hrs
Authorization and 
Authentication 8 hrs Jerry Wu Done 8 hrs

Back-end 
Development

UC-6 3 hrs Chirayu Jain Done 3 hrs
UC-7 3 hrs Chirayu Jain Done 3 hrs
UC-8 4 hrs Chirayu Jain Done 4 hrs
UC-9 3 hrs Chirayu Jain Done 3 hrs
UC -10 3 hrs Chirayu Jain Done 3 hrs
Authorization and 
Authentication 3 hrs Chirayu Jain Done 3 hrs



Iteration 4
From: Feb 28, 2023 Color Key:
To: Mar 27, 2023 In Progress
Iteration Goals: Goal 1 Use Cases 4,5 Under Testing

Goal 2 Code Clean Up Done
Goal 3 UX design 
Goal 4 Documentation

Use Case/Issue Task Estimated EffortAssigned to Status Actual Effort

Web Scraping 
and Import Data 
to our Database

Web Scraping 20 hrs David Hanft Done

Front-end 
Development

UC-4 2 hrs Jerry Wu Done 3 hrs
UC-5 1 hrs Jerry Wu Done 1 hrs
Changes to flagging a 
horse - move to details 
page 2 hrs Madison Gresham Done 2 hrs
UX and design changes 2 hrs Madison Gresham Done 3 hrs

Back-end 
Development

Token Validation 3 hrs Chirayu Jain Done 3 hrs
Horse By Id Function 
and Authorization with 
keys on heroku 5 hrs Chirayu Jain Done 10 hrs
Javadoc and API Doc 3 hrs Chirayu Jain Done 5 hrs


